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From the Chair and Chief Executive

The SA Housing Authority has made significant achievements in 2018-19; its first
year of operations. Since commencing on 1 July 2018, we have worked hard to build
a new organisation, begin housing reform and develop new initiatives, all while
continuing to provide vital housing services to our customers.

We welcomed a new South Australian Housing Trust Board, bringing together a
broad range of new skills and experience. An Aboriginal Advisory Committee was
also appointed, with representation from across metropolitan, regional and remote
South Australia. This committee was formed to provide Aboriginal leadership and
advice to the Minister and the Board in relation to Aboriginal housing.

Work commenced to develop a new State Housing and Homelessness Strategy. We
engaged with key parts of the sector and prepared for broader sector and community
engagement to commence from July 2019. Our commitment to genuine engagement
will ensure that the strategy is shaped by the voices of as many South Australians as
possible. We also began planning for the development of a new Aboriginal Housing
Strategy, to enable a more tailored approach specific to the housing needs of
Aboriginal people.

We secured a $75 million Remote Housing Agreement with the Commonwealth
Government for remote Indigenous housing. This is the new agreement for housing
on the APY Lands, Far North communities of Dunjiba and Umoona and the West-
Coast communities of Yalata and Koonibba.

We continued our urban renewal program to deliver better housing for our tenants
while providing more affordable housing opportunities to low-income South
Australians. In a first for the South Australian Housing Trust, we began building
apartment blocks designed specifically for older tenants, incorporating features that
allow them to age in place. We also continued to assist eligible people to purchase a
home through the Affordable Homes Program.

The Authority’s expertise was not limited to work inside South Australia. We play an
important role in emergency relief operations, and in October, 30 staff answered a
call for assistance from Queensland, travelling to that state to assist in flood recovery
efforts.

| thank our staff and partner organisations for all of their hard work over the year, as
we work together to deliver better housing outcomes for all South Australians.

Gary Storkey Michael Buchan
Presiding Member Chief Executive
South Australian Housing Trust Board SA Housing Authority
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Overview: about the agency

Our strategic focus

Our Purpose | Helping people to achieve and sustain secure housing is an

Our Vision

Our Values

essential role of government. In South Australia, this essential
role is led by the South Australian Housing Trust, trading as the
SA Housing Authority (the Authority).

We work with our customers, the housing and homelessness
sector and the broader community to provide better housing
opportunities for all South Australians.

The Authority is dedicated to delivering housing opportunity for
South Australians. To make sure that everyone can sustain a
secure and affordable home as a base to help them reach their
full potential.

The Authority has a clear aim to deliver better housing
opportunities for all South Australians. Working in partnership
with its customers and the housing sector to address the
immediate challenges of today, while also planning ahead to
anticipate the housing challenges we will face in the future.

The Authority needs to continue in adapting to the changing
needs of our communities. To find ways to increase the supply of
affordable and better housing options, while making sure that
support services continue to be available to those who need
them.

Challenging financial conditions overall mean that the Authority
must find new and innovative solutions to these challenges,
while operating as efficiently and effectively as possible.

Build on the rich and proud history of providing access to secure
housing.

Foster collaboration to ensure successful and long-term
partnerships with the housing sector.

Empower customers and communities to support better housing
outcomes.

Remember that people are at the centre of what we do.

Committed to well trained and supported staff to achieve the
right outcomes.

Support the State Government in building a better future for all
South Australians
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Our
functions,
objectives
and
deliverables
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Focus on ensuring high quality housing and homelessness
services are available to those who are most vulnerable or at risk
in our society.

Provide a wide range of products and services to people to help
make connections between them and the places they live,
delivered by a number of government and non-government
providers working in partnership.

Support the Government of the Commonwealth of Australia in
the delivery of various National Agreements.

Assist the Government of South Australia in the growth and
accessibility of the community housing sector.

Acceleration of urban renewal through ongoing partnerships and
engagement with industry, not-for-profit and community housing
sectors.

Regeneration of neighbourhoods to meet future community
needs.

Our organisational structure

Changes to the agency

During 2018-19 there were the following changes to the agency’s structure and
objectives as a result of internal reviews or machinery of government changes.

e The SA Housing Authority commenced operations on 1 July 2018, consolidating
the housing-related functions formerly performed by Renewal SA and Housing
SA (including strategy, service delivery and asset management).

e The Authority plays a key role in enabling and supporting a modern, multi-
provider housing system and in establishing an environment that promotes
shared responsibility and ownership, across the housing sector.
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Our Minister

The Hon Michelle Lensink MLC is the Minister for Human Services.

The Minister oversees the responsibilities for social housing, disability, communities
and social inclusion, women, youth and volunteers.

Our Executive team

Michael Buchan was appointed the Chief Executive of the SA Housing Authority. He
is responsible for the Authority playing a key role in enabling and supporting a
modern, multi-provider housing system and in establishing an environment that
promotes shared responsibility and ownership.

Belinda Hallsworth was the General Manager of Strategy and Performance.
Supports the success of the multi-provider service and housing system. The division
supports the development of strategy, business and asset plans, program reforms
and corresponding policy and procedural changes.

Warwick Stuart was the General Manager of Homes and Partnerships. Focused on
the maintenance and redevelopment of the housing systems assets in both
government and non-government programs and projects.

Suraya Naidoo was the General Manager of Customers and Services. Responsible
for the efficiency and effectiveness of our operations (programs and functions) in
meeting the needs of our consumers.

Deborah Dickson was the Executive Director of People and Safety. Supports the
development of our people through the development of the cultural, human
resources and occupational health, safety and welfare programs.

Legislation administered by the agency

South Australian Housing Trust Act 1995;

South Australian Housing Trust Regulations 2010;

Housing Improvement Act 2016;

Housing Improvement (Fees) Regulations 2019;

Housing Improvement Regulations 2017; and

Community Housing Providers (National Law) (South Australia) Regulations 2014.
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The agency’s performance
Performance at a glance

During 2018-19, the Authority accomplished a number of achievements/highlights.

= Welcomed a new SAHT Board, bringing together a broad range of new skills and
experience.

= Supported the Australian Housing and Urban Research Institute to audit the
State’s housing assets and map future demand.

= Work commenced to develop a new State Housing, Homelessness and Support
Strategy.

» Secured $75 million for remote Indigenous housing with $37.5 million from the
Commonwealth Government matched by the State Government.

» Finalised remote housing gains through the National Partnerships which saw the
construction of the remaining four new houses and one upgraded house.

= Began planning for the development of a new Aboriginal Housing Strategy, to
enable a more tailored approach specific to the housing needs of Aboriginal
people.

= An Aboriginal Advisory Committee was also appointed, with representation from
a wide skills base across metropolitan, regional and remote South Australia.

= Continued constructing apartment blocks designed specifically for older tenants
with the first apartments, located in Blair Athol completed.

= Implemented a new Antisocial Behaviour policy making it clear, what anti-social
behaviours are not acceptable from tenants.

= Expanded the Domestic Violence Crisis Line from business hours to 24 hours a
day, 7 days a week.

= Started the refurbishment and fitting of public housing properties with security
upgrades to support women to live independently but safely.

» Progressed a Request for Proposal for the interest free loans to non-government
organisations to fund domestic violence capital projects including expansions,
renovations and capital upgrades.

= Activated Code Blue as needed to support people experiencing homeless during
periods of extreme weather.

» Provided support to Queensland with emergency relief operations to assist in
flood recovery efforts.
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Agency contribution to whole of Government objectives

Key objective

More jobs

Lower costs

Better Services

Agency’s contribution

The SA Housing Authority encompasses several renewal
initiatives designed to support investment in the South
Australian economy and create jobs in the housing and
construction industries.

Supporting the Department for Energy and Mining with
the installation of solar and battery systems on SAHT
properties. The program aims to deliver energy bill
savings to households living in these properties.

The Housing, Homelessness and Support Strategy aims
to provide a long-term vision and plan to reform the
state’s housing system to better respond to current and
future housing needs. It will include actions and
objectives under a range of key themes, including
affordable and market housing, social housing, and
supports and services.

An Aboriginal Housing Strategy is also being developed
in consultation with Aboriginal people, which includes
home ownership, affordable housing and social housing.
The Authority is committed to delivery in partnership with
service providers, communities and leaders, service
reform, along with commitments to Reconciliation and
enhancing our workforce capacity.

Addressing the needs of housing for older people. The
properties, located at Blair Athol, Prospect and Plympton
South will include thoughtful design features tailored for
older tenants, allowing them to better manage mobility
limitations, while remain connected to their community.

Progressing domestic violence election commitments for
families experiencing domestic and family violence.
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Agency specific objectives and performance

Agency objectives

Reforming the
housing system

Putting customers
at the centre of
everything we do

Working with
development
partners to build
more suitable
social housing and
more affordable
housing

Indicators

Modernisation and improvement in
the effectiveness of the state’s social
housing system.

Help South Australians reach or
maintain safe and affordable
housing. For some, this will be
moving out of crisis situations. For
others, it might be maintaining stable
social housing or moving into
affordable private rental or home
ownership.

The delivery of additional social
housing to replace and refurbish
ageing SAHT properties, while
generating more affordable housing
through new building projects.
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Performance

The Housing,
Homelessness and
Support Strategy is
being developed
through extensive
consultation with the
final strategy to be
released by the end
of 2019.

The Housing,
Homelessness and
Support Strategy -
Strategic Intent
outlines a shared
vision for housing,
homelessness and
support in South
Australia over the
next 10 years.

Enabled more than
53,600 South
Australians and their
families to live in
safe, secure and
affordable housing.

Supported 55,396
households residing
in safe and secure
private rental
accommodation.

Continued a number
of renewal projects
that are providing
new or refurbished
social housing.

Facilitating the
supply of affordable
housing through
programs such as
the 15% Affordable
housing policy and
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Agency objectives Indicators

Responsibility for Maintain tenanted properties
the property and through:

tenancy = tenancy occupation rates.
management of

public and = allocating people in the most
Aboriginal housing. need.

= ensuring that tenants respecting
the peace and quiet of the
community.

=  accommodation standards.

* household not experiencing
overcrowding.

Support families to  People and families are still requiring

access a variety of  financial assistance to secure private

private rental rental accommodation. Upon existing

accommodation accommodation, tenants understand
their responsibilities regarding end of
lease agreements.
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Performance

Affordable Homes
Program, which
delivered 137 new
affordable homes to
eligible lower income
households.

Maintained a 98%
occupied tenancy
rate of public and
Aboriginal housing.

Supported families
by allocating 95% of
properties to people
and households with
high needs.

Investigated 97% of
antisocial behaviour
complaints lodged
against tenancies.

92% of customers
indicated they were
satisfied or very
satisfied with
maintenance
services provided.

Less than 3% of
public and Aboriginal
tenancies were
deemed as
overcrowded.

26,280 applicants
were assisted to
secure a range of
private
accommodation.

62% of bonds
guaranteed were
fully returned by a
landlord or agent at
the end of a tenancy
or lease agreement.

457 customers were
able to secure
housing through the
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Agency objectives Indicators

Remote Aboriginal  Continuing its commitment to remote
Housing housing service delivery.

Aboriginal Housing  Develop an Aboriginal Housing
Strategy

Domestic Violence Implementing a number of key State
Government initiatives to support
women and children at risk of
domestic and family violence though:

= providing an additional 40

domestic and family violence
crisis beds.
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Performance

Private Rental
Liaison Officer
program.

Continued to deliver
services to remote
communities.

Finalised the
construction of new
housing and the
refurbishment of
existing housing in
remote communities
under the National
Partnership on
Remote Housing.

An Aboriginal
Advisory Committee.
was established to
support the State
Government's
commitment to
developing an
Aboriginal Housing
Strategy by
December 2020.

Refurbish and fit out
public housing
properties with
security upgrades
with support to
enable women to live
independently but
safely.

A small number of
beds will be used to
trial perpetrator
interventions which
will see perpetrators
removed from the
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Agency objectives

Emergency
Accommodation

Specialist
Homelessness
Services

Asset Condition
Inspection

Indicators

» interest-free loans to non-
government organisations to fund
domestic violence capital projects
including expansions, renovations
and capital upgrades.

= expand the current Domestic
Violence Crisis Line from
business hours to 24 hours a day,
7 days a week.

Over 6,500 people were supported
into emergency accommodation was
a result of homelessness or domestic
violence circumstances.

Provide services to people who are
experiencing homelessness or are at
risk of homelessness.

Inspection program which aims to
provide information necessary for
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Performance

family home and
provided with
alternative
accommodation and
access to targeted
support services.

A Request for
Proposal released to
the sector.

The crisis line began
operating 24 hours a
day, 7 days a week
enabling people
experiencing
domestic and family
violence to access
immediate, specialist
support when they
need help most.

To improve
consistency of
service to people
across the state, a
centralisation trial of
the Emergency
Accommodation
Program was
implemented.

39 service providers
provided 81
programs (generic,
domestic violence,
youth and Aboriginal)
to support 21,242
people experiencing
homelessness or
who were at risk of
homelessness.

15,146 inspections
completed to
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Agency objectives

Renewal of 4,500
public housing
properties

1,000 Homes in
1,000 Days

Housing for older
people

Administer
standards of
residential property

Indicators

long-term strategic planning, asset
management decision-making and
maintenance planning for public
housing.

This initiative aims to renew 4,500
old generation (pre-1968) SAHT
properties within 10km of the city.

Program is to deliver 1,000 new
public housing outcomes including
100 disability housing outcomes; for
vulnerable South Australians.

Provide support to older people
though providing housing options
and to reduce a trend in
homelessness.

Ensure residential properties meet
minimum standards
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Performance

facilitate improved
management of the
SAHT asset portfolio.

As part of the
program, 28
Expression of
Interests (EOIs) have
been released with
27 EOQiIs finalised.

A total of 2,652
properties have been
released to the
market.

833 properties have
been constructed
including 100
disability homes with
152 properties under
construction. Due to
various delays the
construction on the
remaining homes is
still underway.

The Authority is
developing three
new apartment
blocks for older
people, which will
see the creation of
59 new homes.

The first apartments,
located in Blair Athol,
consist of 10 two-
bedroom
apartments.

705 property
inspections were
undertaken to
assess whether
properties met the
minimum housing
standards under the
Housing
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Agency objectives Indicators Performance

Improvement
Regulations 2017.

175 substandard
properties were
added, and 419
compliant properties
were removed, from
the substandard
property register.

Virtual Power Plant  Support the State Government by Energy Locals were
assisting with the installation of 1,000 selected as the
home energy systems on SAHT official Phase 2 retail
properties. partner though a

procurement

process. 624 home
energy systems have
been installed.

Corporate performance summary

The Authority continued to provide housing and homelessness services to the
people of South Australia through:

Provided over 33,900 public and Aboriginal housing properties enabling 53,634
South Australians including 6,730 Aboriginal and Torres Strait Islander occupants
and their families to live in safe, secure and affordable housing.

Supported 55,396 households to reside in safe and secure private rental
accommodation.

Allocated 2,478 new tenancies to people and families from the housing register.
Assisted 61% of people on the housing register with at least one type of housing
assistance or service. Service includes either Financial, Housing or Support.
Investigated 59% of anti-social behaviour complaints within the required
timeframes.

Liaised with tenants and customers to ensure 85% of outstanding debt was on a
repayment arrangement.

Assisted and supported over 6,500 vulnerable people and families experiencing
housing crisis and risk people into emergency accommodation.

Helped 21,242 people who presented at a Specialist Homelessness Service
including 7,473 who identified as experiencing domestic or family violence.
Maintained 501 houses in remote Aboriginal communities which provided
housing for 2,327 people to live in.

Investigated 299 new complaints of a potentially unsafe or unsuitable residential
property, of which 59% were substantiated and required a substandard property
Order.

16 |Page



2018-19 ANNUAL REPORT for the South Australian Housing Trust

Employment opportunity programs

Program name Performance

Nil nil

Agency performance management and development systems

Performance management
and development system

Performance management
and development review is
conducted between
managers and staff and
recorded in HR21.

Leadership and
Management Coaching
Program involved partnering
with leadership teams to
build a culture of coaching
and development. Customer
and service managers were
to attend coaching sessions.

eHub is a learning
management system that
provides access to
inductions and a variety of
mandatory e-learning
programs. Staff are required
to complete relevant
programs as they become
available.

Learning and development
provides face to face
learning programs and
several mandatory and
developmental online
learning programs. Staff
were provided the
opportunity to attend or
complete online these
courses.

Performance

561 staff had a formal performance management
and development review conducted.

Due to machinery of government changes, the
Authority is in the process of implementing a new
performance management and development review
system.

The program was delivered by eMatrix over 18
sites. Over 400 individual coaching sessions were
delivered and over 50 customer & services
managers were mentored.

1,446 people completed an online learning course.

Over 30 different face to face learning programs
and several mandatory and developmental online
learning programs were made available or
conducted.

2,458 staff participated in a face to face learning
opportunity.
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Performance management
and development system

Workplace Equity and
Respect Project is aimed at
addressing gender inequity
and domestic/family
violence.

Performance

A number of activities were undertaken to address

gender inequity and domestic/family violence.

= a Workplace Equity and Respect Working Party
was establishment.

= participation in a gender equity and respect self-
assessment facilitated by Our Watch.

= the development of a Workplace Equity and
Respect Action Plan that was approved by
Executive and lodged with the Equal Opportunity
Commission.

= project management for White Ribbon
accreditation process.

Work health, safety and return to work programs

Program name

Health Safety and Wellbeing

Hazard and Incident
Reporting

Injury Management

Performance

During 2018-19, the Authority's Health Safety and
Wellbeing systems were under development. A
Health Safety and Wellbeing (HSW) project to
implement a new HSW framework, policies and
practices was approved on 4 June 2019.

Procedures were in place to manage hazard and
incidents. When a hazard was identified or an
incident occurred, they were reported in the
RiskMan system.

Work commenced to transition to a new Hazard and
Incident Reporting Module to replace the existing
RiskMan system. The new tool is scheduled to be
implemented 1 September 2019.

The Authority transitioned to the services of Work
Injury Services on 1 June 2019 to pursue early
intervention strategies to achieve safe, supportive
and sustainable return to work outcomes in the
event of workplace injury or iliness.

The Authority aimed to reduce the number of new
workplace injury claims. During 2018-19, 63 new
injury claims were accepted compared to 55 for
2017-18.
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Program name Performance
Audit and Verification The Authority and 12 other agencies participated in
System a Control Self-Assessment audit (CSA) and

Psychosocial Risk Based Audit (RBA) under the
Audit and Verification System program.

The audit identified the Authority's level of maturity
in regard to performance management requires a
more proactive response and the need to
implement better tools/systems to track health
safety and wellbeing performance.

Reporting for wellbeing and engagement, shows the
Authority has policies and procedures in place to
support its staff, but further improvements are being

pursued.
Workplace injury claims Current Past % Change
year year (+/-)
2018-19 2017-18**
Total new workplace injury claims 20 n/a n/a
Fatalities 0 n/a n/a
Seriously injured workers* 0 n/a n/a
Significant injuries (where lost time 8.5 n/a n/a

exceeds a working week, expressed as
frequency rate per 1000 FTE)

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more
under the Return to Work Act 2014 (Part 2 Division 5).

**As the SA Housing Authority commenced operations 1 July 2018, past year (2017-18) information would be
detailed in the DHS Annual Report, which can be found at: https://dhs.sa.gov.au/about-us/publications and in the
Renewal SA Annual Report, which can be found at: https://renewalsa.sa.gov.au/about-renewal-sa/
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Work health and safety regulations Current Past % Change
year year (+/-)

2018-19 2017-18**

Number of notifiable incidents (Work 1 n/a n/a
Health and Safety Act 2012, Part 3)

Number of provisional improvement, 0 n/a n/a
improvement and prohibition notices (Work

Health and Safety Act 2012 Sections 90,

191 and 195)

**As the SA Housing Authority commenced operations 1 July 2018, past year (2017-18) information would be
detailed in the DHS Annual Report, which can be found at: https://dhs.sa.gov.au/about-us/publications and in the
Renewal SA Annual Report, which can be found at: https://renewalsa.sa.gov.au/about-renewal-sa/

Return to work costs* Current Past % Change
year year (+/-)

2018-19 2017-18**

Total gross workers compensation $718,918 n/a n/a
expenditure ($)

Income support payments — gross ($) $426,271 n/a n/a
*before third-party recovery
**As the SA Housing Authority commenced operations 1 July 2018, past year (2017-18) information would be

detailed in the DHS Annual Report, which can be found at: https://dhs.sa.gov.au/about-us/publications and in the
Renewal SA Annual Report, which can be found at: https://renewalsa.sa.gov.au/about-renewal-sa/

Data for previous years is available at: https://data.sa.gov.au/data/organization

Executive employment in the agency

Executive classification Number of executives
SAES1 5*

SAES2 1*

EXECO00 1

*formally in a SAES role.

Data for previous years is available at: https://data.sa.gov.au/data/organization/sa-
housing-authority

The Office of the Commissioner for Public Sector Employment has a workforce
information page that provides further information on the breakdown of executive
gender, salary and tenure by agency.
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Financial performance

Financial performance at a glance

The following is a brief summary of the overall financial position of the agency. The
information is unaudited. Full audited financial statements for 2018-19 are attached

to this report.

Statement of 2018-19 2018-19 | Variation 2017-18
Comprehensive Income Budget Actual $000s Actual
$000s $000s $000s
Expenses 743,768 735,404 (8,364) 661,569
Revenues 327,022 353,033 26,011 383,856
Net cost of providing 410,640 382,371 (28,269) 277,713
services
Net Revenue from SA 838,922 825,232 (13,690) 182,825
Government
Net result 422,176 442,861 20,685 (94,888)
Total Comprehensive Result 422,176 745,349 323,173 313,051
Statement of Financial 2018-19 2018-19 | Variation 2017-18
Position Budget Actual $000s Actual
$000s $000s $000s
Current assets 944 457 | 1,049,144 104,687 349,940
Non-current assets 10,450,834 | 10,473,367 22,533 | 10,253,414
Total assets 11,395,291 | 11,522,511 127,220 | 10,603,354
Current liabilities 70,477 125,041 54,564 73,319
Non-current liabilities 19,398 21,187 1,789 19,800
Total liabilities 89,875 146,228 56,353 93,119
Net assets 11,305,416 | 11,376,283 70,867 | 10,510,235
Equity 11,305,416 | 11,376,283 70,867 | 10,510,235
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Consultants disclosure

The following is a summary of external consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work
undertaken during the financial year.

Consultancies with a contract value below $10,000 each

Consultancies Purpose $ Actual payment

All consultancies below Various $12,674
$10,000 each - combined

Consultancies with a contract value above $10,000 each

Consultancies Purpose $ Actual payment

Deloitte GST technical analysis for $28,969
new maintenance system

Australian Centre for Housing and Homelessness $30,990

Social Innovation Strategy

Australian Housing and Research and report on South $103,460

Urban Research Institute  Australia's current housing
asset and map future demand

Algo Mas SAHT brand strategy $23,894
development

Deloitte GST advice and preparation $92,280
of private ruling in relation to
ROSAS program

PwC Australia Support for Housing and $25,526
Homelessness Strategy:
Industry and Sector Forum

Moore Advisory SAHT Strategic Asset $28,558
Management Plan and
Affordable Housing Advice

KPMG Risk management services $22,550
University of South Advice on SAHT Strategic $19,864
Australia Plan

MinterEllison GST recovery on expenses $21,522

relating to provision of
disability housing
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Consultancies Purpose $ Actual payment
KPMG Analysis on AASB 1059 $22,770
Total $420,384

Data for previous years is available at: hitps://data.sa.gov.au/data/organization/sa-
housing-authority

See also the Consolidated Financial Report of the Department of Treasury and
Finance for total value of consultancy contracts across the South Australian Public
Sector.

Contractors disclosure

The following is a summary of external contractors that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for work
undertaken during the financial year.

Contractors with a contract value below $10,000

Contractors Purpose $ Actual payment

All contractors below Various $165,014
$10,000 each - combined

Contractors with a contract value above $10,000 each

Contractors Purpose $ Actual payment
Bdo Administration (SA) Financial modelling and $26,406
P/L analysis for various projects

Careerlink Temporary labour hire $198,154
Careerlink People Temporary labour hire $302,851
Solutions

Central Australian Managing the refurbishment $45,000
Affordable Housing and redevelopment of the

Company properties in ACHO progream

CQR Consulting Australia = Onsite security services $21,549
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Contractors
Data 3

Davies Consulting
Services

ELLEMENT 79 PTY LTD

Department of Family &
Community Services

Fields Group

The Flinders University of
SA

Fujitsu Australia Limited

Harrison McMillan Pty Ltd
Hays

Department of Health &
Human Services

Hender Consulting
Herron Todd White
MODIS

Knight Frank

Lucid Consulting
Engineers (SA)

Manpower

Mcardle Application
Software

Mark Neill

Ngamuru Advisory

Purpose

SCCM configuration support

Feasibility study on installation
of flush toilets for community

members in Oak Valley
Temporary labour hire

Funding contributions to
NRSCH 2018-2019

Wangka Wilurra Transitional
accomodation Centre labour

hire and security services

Research project "Supporting
young women experiencing

sexual assault and/or

domestic and family violence

through the SYP"

DBA support services and
various call out fees
Temporary labour hire

Temporary labour hire

On costs and operational
expenditure for National

Consultant Disaster Recovery

Recruitment services

Professional valuation services

Temporary labour hire

Professional valuation services

Building inspection and report

Temporary labour hire

IT systems development
services

Review of various policy and

procedures

Review Multi-Trade Contract
maintenance service delivery

model
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$ Actual payment

$14,596
$11,875

$15,573
$49,392

$126,499

$59,206

$293,133
$99,484
$199,345
$10,047

$14,484
$18,230
$46,855
$24,191
$22,818

$132,167
$12,484

$35,235

$89,940
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Contractors Purpose $ Actual payment
Northern Air Conditioner Repairs & maintenance at $37,364
& Electrical Services Lakeview Accommodation

Centre
Opteon Property Group Professional valuation services $27,430
Pty Ltd
DPTI TRANSPORT Technical assistance and $75,769
SERVICES management of ROSAS

program
Randstad Pty Limited Temporary labour hire $87,285
Staff Easy Pty Ltd Temporary labour hire $844,085
Talent International (SA) Temporary labour hire $107,032
Taryn Thompson Governance support $36,230
UnitingCare Wesley Port Transitional support services $47,770
Adelaide EEH program
UnitingCare Wesley Port Support services for EEH $46,135
Adelaide program
Renewal SA Procurement and review of $11,342

service fee arrangement

outsourced

Total $3,189,956

Data for previous years is available at: https://data.sa.gov.au/data/organization/sa-
housing-authority

The details of South Australian Government-awarded contracts for goods, services,
and works are displayed on the SA Tenders and Contracts website. View the agency
list of contracts.

The website also provides details of across government contracts.

Other information

Nil to report.
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Risk management
Risk and audit at a glance

An Internal Audit and Risk function delivers reports to an independent Audit Risk and
Finance Committee who oversee the function’s operations.

Fraud detected in the agency

Category/nature of fraud Number of instances
Unclear (reported by ICAC and details were not 1
disclosed)

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.
Strategies implemented to control and prevent fraud

The Authority is in the process of implementing a new Public Interest Disclosure
Policy and Procedure to reflect the obligations contained in the Public Interest
Disclosure Act 2018.

Operational risk registers include references to fraud related risks, especially with
regard to contract management and handling of invoices.

Currently the Authority has a Strategic Risk around fraud that is monitored and
reported against.

The internal control processes to mitigate the risk of fraud include:

e monthly board review of corporate performance reports which incorporate both
financial and non-financial data and investigation of major variations to budgets;

e risk assessment analysis of processes;

e FMCP Assessment process

e arisk based internal audit program; and

e annual fraud and corruption awareness campaign.

Data for previous years is available at: hitps://data.sa.gov.au/data/organization/sa-
housing-authority

Whistle-blowers disclosure

Number of occasions on which public interest information has been disclosed to a
responsible officer of the agency under the Whistleblowers Protection Act 1993:

Seven.

Data for previous years is available at: hitps://data.sa.gov.au/data/organization/sa-
housing-authority
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Reporting required under any other act or regulation

Act or Regulation Requirement

Nil to report
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Public complaints

Number of public complaints reported

Complaint Sub-categories Example Number of
categories Complaints
2018-19
Professional Staff attitude Fallure to demonsraie 0
- values such as empathy,
behaviour :
respect, fairness, courtesy,
extra mile; cultural
competency
Professional Staff competency Failure to actloq service 0
. request; poorly informed
behaviour - .
decisions; incorrect or
incomplete service provided
Professional Staff knowledge tack IO f dser.v_lce spelclftlc 0
behaviour nowledge; incomplete or

out-of-date knowledge

Inadequate, delayed or 0
absent communication with
customer

Customer’s confidentiality or
privacy not respected,;
information shared
incorrectly

System offline; inaccessible 0
to customer; incorrect
result/information provided;

poor system design

Service difficult to find; 0
location poor; facilities/

environment poor standard;

not accessible to customers

with disabilities

Processing error; incorrect 0
process used; delay in

processing application;

process not customer

responsive

Incorrect policy 0
interpretation; incorrect

policy applied; conflicting

policy advice given

Policy content difficult to 0
understand; policy

unreasonable or

disadvantages customer

Communication | Communication
quality

(@)

Communication Confidentiality
Service Systems/technology
delivery

Service Access to services

delivery

Service Process
delivery

Policy Policy application

Policy Policy content
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Complaint
categories

Service quality

Service quality

Service quality

Service quality

Service quality

No case to
answer

Customer

Customer

Customer

Customer

Customer

Sub-categories

Information

Access to
information

Timeliness

Safety

Service
responsiveness

No case to answer

Anti-Social
Behaviour

Application for
Tenancy

Customer Service

Debt Issues

Maintenance
General

Example

Incorrect, incomplete, out
dated or inadequate
information; not fit for
purpose

Information difficult to
understand, hard to find or
difficult to use; not plain
English

Lack of staff punctuality;
excessive waiting times
(outside of service
standard); timelines not met
Maintenance; personal or
family safety; duty of care
not shown; poor security
service/ premises; poor
cleanliness

Service design doesn’t meet
customer needs; poor
service fit with customer
expectations

Third party; customer
misunderstanding;
redirected to another
agency; insufficient
information to investigate
Complaints about antisocial
behaviour from tenants
regarding noise, property
condition or disruptive
behaviour.

Questions about category
levels, criteria or housing
applications in general.
Queries related to tenancy
issues, service from staff or
general tenant enquiries.
Correspondence about debt
held with SA Housing.
Enquiries about tenancy
maintenance including
general repairs,
modifications, plumbing,
gutter cleaning etc.
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Complaint Sub-categories Example Number of
categories Complaints
2018-19
Customer Maintenance Issues regarding fencing at 18
Fences SA housing properties.
Customer Maintenance Fegdback regarding 13
Contractors maintenance contractors
including attendance times,
communication and
conduct.
Total 343
Additional Metrics Total
Number of positive feedback comments 40
Number of negative feedback comments 343
Total number of feedback comments 419
% complaints resolved within policy timeframes 79%

Data for previous years is available at: https://data.sa.gov.au/data/organization/sa-
housing-authority
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Service improvements for period

Service improvements that responded to customer complaints or feedback

No service improvements were implemented as a result of complaints or feedback.
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Appendix: Audited financial statements 2018-19
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My report refers only to the financial report described above and does not provide assurance
over the integrity of electronic publication by the entity on any website nor does it provide an
opinion on other information which may have been hyperlinked to/from the report.

I communicate with the Chief Executive and members of the Board about, among other
matters, the planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that I identify during the audit.

Andrew Richardson

Auditor-General
18 September 2019
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houses in remote areas utilising National Partnership Agreement funding. The Trust, as agent for the Minister, will
oversee all capital works on the properties and overall management of the agreement. Under the terms of the Ground
Lease, ownership of the new dwellings will pass to the governing body that manages the land at the end of the lease term.

The constructed assets are recorded as capital works in progress and once complete are recognised as Remote
Indigenous Leased Properties.

Capital Worik in Progress
Capital work in progress reflects assets under construction that will be used in the Trust's operations.
The carrying amount for capital work in progress includes all construction costs, charges for administrative expenses and

a revaluation increment or decrement where the property has previously been revalued but excludes any borrowing costs
and feasibility or pre-construction costs.

Impairment

All non-current tangible and intangible assets are tested for indication of impairment at each reporting date. Where there
is an indication of impairment, the recoverable amount is estimated. If the amount by which the asset's carrying amount
exceeds the recoverable amount is material it is recorded as an impairment loss.

For revalued assets an impairment loss is offset against the asset revaluation surplus.

Reconciliation 2018-19

The following table shows the movement of Property, Plant and Equipment during 2018-19 and 2017-18:

Rental Properties -

Rental Properties — Land Buildings Admin Properties = Land
2019 2018 2019 2018 2019 2018
$'000 $'000 $'000 $000 $'000 $°000
Carrying Amount as at 1 July 4214855 4697 146 2886742 3282520 1822 1771
Additions - - - - - ( 35)
Transfer In from other asset category 81 266 43 620 113 976 65 529 - 35
Maintenance Upgrades - - 12 476 14 545 - -
Assets Classified as Held for Sale (2 660) 259 ( 281) 2481 - -
Disposals (33 837) (40 603) (19 217) (25112) { 90) 235
Transfer out to other asset category (73 476) (789 867) (17 327) (426 665) - ( 235)
Assets transferred due to Admin restructure - ( 290) - ( 35) - -
Revaluation Increment (Decrement)® 187 413 304 590 31 984 33989 63 51
Depreciation and Amortisation expenses - - ( 59 046) (61 058) - -
Depreciation and Amortisation on disposals - - - 546 - -
Carrying Amount as at 30 June 4 373 561 4214 855 2 949 307 2 886 742 1795 1822
Admin Properties = Admin Properties — Commecial Property -

Buildings Leasehold Improvements Land
2019 2018 2019 2018 2019 2018
$'000 $°000 $'000 $'000 $'o00 $'000
Carrying Amount as at 1 July 3543 3700 2510 839 207 206
Additions - - 268 2017 - -
Transfer In from other asset category 112 - 1677 - - -
Maintenance Upgrades - - - - - -
Assets Classified as Held for Sale - - - - - -
Disposals ( 271) = ( 91) (1367) - -
Transfer out to other asset category - - (1968) (42) - -
Assets transferred due to Admin restructure - - - - - -
Revaluation Increment (Decrement)® 168 21 . - 10 1
Depreciation and Amortisation expenses ( 182) (178) ( 124) ( 230) - -
Depreciation and Amortisation on disposals 5 - - 1293 - -
Carrying Amount as at 30 June 3375 3543 2272 2510 217 207
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Commercial Property -

Assets Under

Assets Under

Buidings Arrangement - Land Arrangement - Buildings

2019 2018 2019 2018 2019 2018

$'000 $000 $'000 $'000 $'000 $'000

Carrying Amount as at 1 July 1776 1729 1553 452 824 454 1020 973 617 975
Additions - - - - - -
Transfer In from other asset category - - 7030 680 859 6 255 407 202
Maintenance Upgrades - - - 2 - -
Assets Classified as Held for Sale - - - - - -
Disposals - - ( 479) ( 986) ( 126) (1279)
Transfer out to other asset category - - (7633) (7238) (1976) (1739)
Assets transferred due to Admin restructure - - - - - -
Revaluation Increment (Decrement)®® 156 138 76 872 56 363 17 518 16 812
Depreciation and Amortisation expenses ( 94) (91) - - ( 20 756) (18 006)
Depreciation and Amortisation on disposals - - - - - 8
Carrying Amount as at 30 June 1838 1776 1629 242 1 553 452 1021888 1020 973

Vacant Land - Land

Remote Indigenous
Leased Properties*

Plant and Equipment

2019 2018 2019 2018 2019 2018

$'000 $'000 $'000 $'000 $'000 $'000
Carrying Amount as at 1 July 35 586 37 153 222793 222 839 3229 3 668
Additions - 308 - - 164 50
Transfer In from other asset category 24 308 8 920 7192 2502 215 104
Maintenance Upgrades - - - = “ -
Assets Classified as Held for Sale - - - - - -
Disposals ( 246) ( 733) - - { 669) ( 106)
Transfer out to other asset category ( 4 960) (10912) - - - -
Assets transferred due to Admin restructure - - - - - -
Revaluation Increment (Decrement)® 1681 850 . 5433 - -
Depreciation and Amortisation expenses - = (9 201) (7981) ( 563) ( 571)
Depreciation and Amortisation on disposals - % - - 618 84
Carrying Amount as at 30 June 56 369 35 586 220784 222793 2994 3229

Total Property, Plant and

Capital Work in Progress Equipment

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Carrying Amount as at 1 July 295 640 191738 10243128 9 885738
Additions 133 839 146 790 134 271 149 130
Transfer In from other asset category 78 562 129 353 320593 1338 124
Maintenance Upgrades - - 12 476 14 545
Assets Classified as Held for Sale - - (2941) 2740
Disposals - - ( 55 026) (69 951)
Transfer out to other asset category (323192) (172241) (430 532) (1408 939)
Assets transferred due to Admin restructure - - ( 325)
Revaluation Increment (Decrement)® - - 315 865 418 248
Depreciation and Amortisation expenses - - (89 966) (88113)
Depreciation and Amortisation on disposals - - 623 1931
Carrying Amount as at 30 June 184 849 295640 10448491 10243128

* Anangu Pitjantjatjara Yankunytjatjara

) |n 2019, the total $315.865 million revaluation increment was applied as an increase in revaluation surplus. In 2018, the
total $418.248 million revaluation increment was applied as an increase in revaluation surplus.
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10.2 Contingent assets and liabilities

Contingent assets and contingent liabilities are not recognised in the Statement of Financial Position, but are disclosed by
way of a note and, if quantifiable, are measured at nominal value.

Contingent Assets
Shared Value Affordable Home Initiative

The Shared Value Affordable Home Initiative, funded by the Commonwealth Government in conjunction with Local
Government, allows eligible buyers the opportunity to purchase a property at a price less than market value. Each
purchase is subject to a shared appreciation arrangement and a mortgage is affixed to the property. Under this
arrangement when the property is sold or the mortgage discharged, the amount of the original discount, plus a share in
any appreciation or depreciation in value, must be paid to the Trust for reinvestment in Affordable Housing outcomes.
There are currently 12 (15) properties under this scheme with a total discount provided of $0.621m ($0.846m). The
current share of depreciation of these properties is approximately $0.005m ($0.054m).

Contingent Liabilities
Progressive Purchase Scheme

Under this scheme the Trust owns portions of properties as tenant in common with other persons. Where the Trust has
signed agreements with lending institutions advancing persons mortgage monies, the Trust can be called upon in cases of
default to purchase the defaulter's interest at current market value. The 8 (11) properties included in the scheme are
subject to mortgages with a collective loan balance of $0.118m ($0.140m). The Tenant’s share of the value of the
properties subject to mortgage is estimated to be $1.326m ($1.745m), based on the Valuer-General's overall capital

value.

Rental Purchase and Sale Under Agreement House Purchase Schemes

The rental purchase and sale under agreement portfolio was transferred to HomeStart Finance on 10 December 1993 and
due to conditions in some of the agreements, the Trust remains responsible to make good for loss or damage to the
subject properties for specific events. There are 5 (6) properties currently under this scheme. The Trust remains the legal
owner of these properties until they are transferred to the purchasers upon completion of this agreement. The properties
included in the scheme that are subject to indemnity clauses have a collective estimated replacement value of $1.201m
($1.411m). These properties together with the Trust's rental properties are subject to an agency agreement with South
Australian Government Financing Authority, SAICORP Division (SAICORP) and in the event of a claim will be indemnified
by the Treasurer so as to limit the exposure of the Trust to $1.0m.

Bond Guarantee Scheme

Under the bond guarantee scheme a guarantee for the bond is given to the landlord. In the event of a claim by a landlord,
the Office of Consumer and Business Services makes a payment. The Trust then reimburses the Office of Consumer and
Business Services and the private rental customer becomes liable to the Trust for the amount. The value of bond
guarantees issued and outstanding at 30 June 2019 is $57.449m ($57.867m). The value of claims made this financial
year is $7.538m ($7.578m).

The Trust pays interest at an agreed market determined rate to the Office of Consumer and Business Services based on
the daily outstanding balance of bond guarantees issued.

Equity Shares

The South Australian Co-operative and Community Housing Act 1991 provided for members of Housing Co-operatives
and tenants of Associations to acquire equity in the properties they occupy, by the Co-operative or Association issuing
equity shares to members. The equity shares reflect a proportional interest in the value of a specific Co-operative or
Association property. The Trust is obliged to repurchase the equity shares from holders who leave relevant Co-operatives
or Associations at a value reflecting their proportion of the current value of the property at the time the equity shares are
redeemed. The value of these equity shares at 30 June 2019 is $10.333m ($9.865m).

10.3 Impact of standards and statements not yet effective

The Trust has assessed the impact of new and changed Australian Accounting Standards Board Standards and
Interpretations not yet effective.

Treasurer's Instructions (Accounting Policy Statements) 2019 issued by the Treasurer on 22 March 2019 are effective for
2018-19 reporting period and are addressed below in relation to Standards not yet effective and in note 9.1. There are no
Accounting Policy Statements that are not yet effective.
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The material impacts on the Trust are outlined below.
AASB 15 - Revenue from Contracts with Customers and AASB 1058 — Income of Not for Profit Entities

The Trust will adopt AASB 15 — Revenue from Contracts with Customers and AASB 1058 — Income of Not for Profit
Entities from 1 July 2019.

Objective

AASB 15 introduces a 5-step approach to revenue recognition. The objective of AASB 15 is that recognition of revenue
depicts the transfer of promised goods or services to customers in an amount that reflects the consideration to which an
entity expects to be entitled in exchange for those goods or services. It provides extensive guidance as to how to apply
this revenue recognition approach to a range of scenarios. AASB 15— Revenue from Contracts replaces AASB 111 —
Construction Contracts and AASB 118 — Revenue.

AASB 1058 introduces consistent requirements for the accounting of non-reciprocal transactions by not-for-profit entities,
in conjunction with AASB 15. These requirements closely reflect the economic reality of not-for-profit entity transactions
that are not contracts with customers. AASB 1058 replaces parts of AASB 1004 — Contributions.

Impact on 2019-20 financial statements

The Trust has performed a detailed analysis of its revenue streams and concluded that there is no estimated financial
impact in 2019-20 of adopting AASB 15 and AASB 1058.

Related accounting policies

The Treasurer’s Instructions (Accounting Policy Statements) 2019 sets out key requirements that the Trust must adopt for
the transition to AASB 15 — Revenue from Contracts with Customers and AASB 1058 — Income of Not for Profit Entities.
These requirements include that the Trust will:
e apply AASB 15 and AASB 1058 retrospectively. The cumulative effect of initially applying the Standards will be
recognised at 1 July 2019. Comparatives will not be restated.
e not apply the AASB 15 and the AASB 1058 completed contracts practical expedient.
o apply the AASB 15 practical expedient for all contract modifications that occur before the date of initial
application.

The Treasurer’s Instructions (Accounting Policy Statements) 2019 also sets out requirements for on-going application.
These requirements include that Trust will:
e apply, where permitted, the short-term licences recognition exemption.
e adopt $15,000 as the threshold to determine whether a licence is a licence for which the transaction price is of
low value and will apply the low value licence recognition exemption for all low value licences.
e not recognise volunteer services when the services would not have been purchased if they had not been
donated.

AASB 16 — Leases
The Trust will adopt AASB 16 — Leases from 1 July 2019.
Objective

AASB 16 sets out a comprehensive model for lease accounting that addresses recognition, measurement, presentation
and disclosure of leases. The outcome will be that lease information disclosed will give users of financial statements a
basis to assess the effect that leases have on the financial position, financial performance and cash flows of an entity.
AASB 16 Leases replaces AASB 117 Leases and Interpretation 4 Determining whether an Arrangement contains a
Lease, Interpretation 115 Operating Leases — Incentives and Interpretation, and Interpretation 127 Evaluating the
Substance of Transactions Involving the Legal Form of a Lease.

Impact on 2019-20 financial statements

The Trust has assessed the estimated impact on the Statement of Financial Position of adopting AASB 16 with the
transition requirements mandated by the Treasurer’s Instructions (Accounting Policy Statements).

AASB 16 requires lessees to recognise assets and liabilities for all leases, not subject to a recognition exemption or
scoped out of the application of AASB 16. Applying AASB 16 will result in leases previously classified as operating leases
having right-of-use assets and related lease liabilities being recognised in the Statement of Financial Position for the first
time. Lease incentive liabilities previously recognised will be written off against the right-of-use assets or retained earnings
depending on the nature of the incentive.
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