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To: Hon Stephen Mullighan MP

Minister for Transport and Infrastructure
Minister for Housing and Urban Development

Member of the Executive Council

This annual report is presented to Parliament to meet the statutory reporting
requirements of Section 42A of the South Australian Housing Trust Act 1995, and
Section 15(1) of the Housing Improvement Act 1940" and meets the requirements of
Premier and Cabinet Circular PC013 Annual Reporting.

This report is verified to be accurate for the purposes of annual reporting to the
Parliament of South Australia.

Submitted on behalf of the South Australian Housing Trust by:

Mary Patetsos

Chair / South Australian Housing Trust Board

27 September 2017

Signature Date

' The Housing Improvement Act 2016 was gazetted on 7 March 2017 replacing the Housing
Improvement Act 1940.
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Section A: Reporting required under the Public Sector Act
2009, the Public Sector Regulations 2010 and the Public
Finance and Audit Act 1987

Agency purpose or role

The South Australian Housing Trust (SAHT) is the principal property and tenancy manager
of public housing in the State. The SAHT is responsible for the administration of the South
Australian Housing Trust Act 1995, the South Australian Co-operative and Community
Housing Act 1991 (SACCH Act), and the Community Housing Providers (National Law)
(South Australia) Act 2013.

To effect its responsibilities under the Acts the SAHT engages the Urban Renewal Authority,
trading as Renewal SA and the Department of Communities and Social Inclusion (DCSI) to
deliver a range of housing options for residents of South Australia.

Renewal SA are responsible for the SAHT assets and strategic asset management. The
current focus being on urban regeneration, initiatives that address housing affordability
and growth of the community housing sector.

Many of the people who require support are people who are in need of help beyond that of
a traditional landlord service. Housing SA aims to provide support to these people by
focusing on the provision of a range of service delivery options to enable them to sustain
healthy and viable tenancies, rent privately and/or exit homelessness by funding and
managing services to support their transition to a more stable lifestyle.

Working together Renewal SA and Housing SA aim to improve the supply of affordable
housing opportunities suited to the diverse and changing profile of people living in the
state; and to provide a range of housing options and the supports to assist people to make
the choices that best suit their circumstances and to sustain their accommodation.
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Objectives

e Help people to secure and maintain affordable and appropriate public and private

rental housing.

e Focus on high quality services to those who are most vulnerable or at risk in our

society.

¢ Provide a wide range of products and services to people to help make connections
between them and the places they live, delivered by a number of government and
non-government providers working in partnership.

o Support the Commonwealth Government in the delivery of various National

Partnership Agreements.

¢ Assist the State Government in the growth and accessibility of the community

housing sector.

o Acceleration of urban renewal through ongoing partnerships and engagement with
industry, not-for-profit and community housing sectors.

¢ Regeneration of neighbourhoods to meet future community needs.

Key strategies and their relationship to SA Government objectives

Key strategy

Assist people to secure and maintain
affordable and appropriate housing by
providing high quality services to those
who are most vulnerable or at risk in our
society.

Continue to develop a range of innovative
responses to meet the diverse needs of
people who are homeless or at risk of
homelessness.

An emphasis on improving housing
services that are available for remote and
non-remote indigenous people.

SA Government objective

Supports the government’s strategic priorities
of Creating a vibrant city; Safe communities,
healthy neighbourhoods; and Every chance
for every child.

Supports the government’s strategic plan by
contributing to Target 7 Affordable Housing;

Target 8 Housing Stress; Target 9 Aboriginal
Housing and Target 10 Homelessness.

Guided by the 30-Year Plan for Greater
Adelaide in its management of SAHT assets.

Supports the government’s strategic priorities
of Safe communities, healthy
neighbourhoods; and Every chance for every
child.

Supports the government’s strategic plan by
contributing to Target 10 Homelessness.

Supports the government’s strategic priorities
of Safe communities, healthy
neighbourhoods; and Every chance for every
child.

Supports the government’s strategic plan by
contributing to Target 7 Affordable Housing;

Target 8 Housing Stress; Target 9 Aboriginal
Housing and Target 10 Homelessness.
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Key strategy SA Government objective

Support the growth of disability housing for | Supports the government’s strategic priorities

people under the National Disability of Safe communities, healthy

Insurance Scheme. neighbourhoods; and Every chance for every
child.

Continue to review and implement the Supports the government’s strategic priorities

vision of Connecting People to Place (the  of Safe communities, healthy

Housing SA Blueprint 2013-18). neighbourhoods; and Every chance for every
child.

Supports the government’s strategic plan by
contributing to Target 8 Housing Stress and
Target 10 Homelessness.

Strengthen responses to children and Supports the government’s strategic priorities
young people who are vulnerable and at of Every chance for every child.

risk. Supports the government’s strategic plan by

contributing to Target 10 Homelessness.

Rejuvenate and deliver contemporary Supports the government’s strategic priorities
housing options more suited to the diverse | of Creating a vibrant city; Safe communities,
and changing profile of tenants. healthy neighbourhoods; An affordable place

to live; and Every chance for every child.

Supports the government’s strategic plan by
contributing to Target 7 Affordable Housing;
Target 8 Housing Stress and Target 9
Aboriginal Housing.

Guided by the 30-Year Plan for Greater
Adelaide in its management of SAHT assets.

Deliver more opportunities to increase Supports the government’s strategic priorities
housing supply across the housing sector | of An affordable place to live; and Every

and create a diverse range of housing chance for every child.

Xﬂg?rg?iéor all people across South Supports the government’s strategic plan by

contributing to Target 7 Affordable Housing;
Target 8 Housing Stress.

Guided by the 30-Year Plan for Greater
Adelaide in its management of SAHT assets.

Agency programs and initiatives and their effectiveness and efficiency

Program name Indicators of Comments
performance/effectiveness/efficiency

Program name Provide performance indicators or an To what extent has this
effectiveness rating or comment and link | program achieved a
to any evaluation reports on the agency valuable outcome for
website. If not assessed, state ‘not the SA public?
assessed in this reporting period’.
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Program name

Public and Aboriginal
Housing

Private Rental
Assistance 2

Housing Support

Indicators of
performance/effectiveness/efficiency

Maintained a 98% occupied tenancy rate
of public and Aboriginal housing.

Supported customers by allocating 96%
of properties to people and households
with high needs.

Investigated 98% of disruptive tenancy
complaints lodged against tenancies.

92% of customers indicated satisfaction
with maintenance services provided.

3% of public and Aboriginal housing
properties were deemed overcrowded.

Of the 42,518 customers assessed for
assistance, 40,540 (95.34%) were
approved and 31,112 (76.74%) were
assisted. Of these -

97% of applicants met the basic eligibility
criteria for private rental assistance; and

51% of bonds were partly or fully returned
to Housing SA by landlords or agents.

66% of people on the housing register
received at least one type of housing
assistance/service.

82% (3,310) of Category 1 customers
received at least one type of service.

52% of complaints received regarding
substandard properties, were placed on a
type of housing order.

Comments

Enables people and
their families to live in
safe, secure and
affordable housing,
which also allows them
to feel part of the wider
community and to
participate in that
community.

By assisting
households into private
rental accommodation,
people avoid becoming
homeless; they can feel
part of a community;
and children of these
households have a roof
over their head.

Customers know there
is more available than
just social housing. It
provides a level of
ongoing support and
assistance to people
who need more than
just a once off help.

By investigating
complaints, Housing
SA ensures residential
properties in South
Australia are not
substandard and that
people are not living in
dangerous conditions.

2 Additional information on Private Rental Assistance Program performance indicators are available in
the 2016-17 DCSI Annual Report.
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Program name

1000 homes in 1000
days Initiative

Community Housing

Indicators of
performance/effectiveness/efficiency

75% of clients who were deemed to be at
risk and/or vulnerable accepted a referral
to further support from Housing SA and/or
government and non-government
agencies.

All sites to deliver 1,000 new homes were
identified with 164 homes completed and
tenders to build 765 homes released to
the market.

540 additional new social housing homes,
including 100 disability homes will be
delivered through the program.

Renewal SA continues to manage and
work with the community housing sector
to improve social housing outcomes.

83.1% of SA community housing was
allocated on a priority basis to those most
in need.

Allocations to those with special needs is
60.5% (includes aged persons, those with
a disability and those who identify as
ATSI).

The overall satisfaction with community
housing in SA is 80.5%.
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Comments

Identifying risk and
vulnerability earlier,
allows supports to be
offered and put in place
before clients place
their tenancy in
jeopardy.

Stimulate the building
and construction
industry by providing
additional and disability
housing outcomes for
vulnerable South
Australians.

These not-for-profit
organisations have
grown rapidly in recent
years, particularly the
scale of operation from
Tier 1 organisations.

This growth has
enabled the
establishment of broad
and sustainable
property portfolios,
along with high quality
tenancy management.

Growth has also been
achieved through
development, property
management and
social support services.

Renewal SA has been
working with the sector
on its long term

strategic development.
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Program name

Public Housing
Transfer Program

Affordable Housing

Indicators of
performance/effectiveness/efficiency

Following a national tender process, 5
Tier 1 community housing providers were
selected for the second stage of the State
Government’s public housing transfer
program. This will see the management
of over 4,000 SAHT properties
transferred to high capacity community
housing providers in September 2017.

The government’s policy of 15%
affordable housing in significant
developments has been integrated into
the State planning system and as at 30
June 2017 was included in 85% of
Greater Adelaide development plans.

Renewal SA also manages the Affordable
Homes Program which provided low
income households purchase
opportunities for:

¢ new dwellings built under the 15%
Affordable Housing Policy (both
government and private industry
projects);

e voluntary listings put forward by
the development industry; and

e South Australian Housing Trust
stock deemed surplus to
requirements.
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Comments

The organisations bring
high level
redevelopment and
upgrade skills with the
capacity to manage
SAHT properties at
scale.

The redevelopment
activity will improve the
quality and diversity of
housing opportunities
and open pathways to
home ownership.

Tenants will benefit
from improved access
to maintenance and
housing services.

Since 2005 the 15%
affordable housing
policy has delivered
2,269 homes for low
and moderate income
households in South
Australia. This includes
home ownership, and
social rental including
community housing.

The Affordable Homes
Program saw 157 sales
to eligible homebuyers
in 2016-2017.

A Review of Affordable
Housing in SA was
undertaken, showing
support for the 15%
Policy by the industry.

Recommendations to
improve delivery
processes are being
implemented in 2017-
2018.
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Program name

Pilot Solar PV
scheme for up to 400
public housing
properties

Renewing Our Streets
and Suburbs strategy

Strategic Asset
Management Plan

Indicators of

performance/effectiveness/efficiency

110 solar PV systems have been installed
with the remaining systems to be installed

by December 2017.

To date $0.30m has been expended from
the overall budget of $2.5m.

1,760 of the 4,500 homes scheduled for
renewal have been released to the
market through various programs and 27
Expressions of Interest (EOIs).

2,367 outcomes are anticipated, including
from the 25 EOQOIs already evaluated and
the other delivery programs.

Consultation with the SAHT Board and
stakeholders is continuing as the plan is

developed.

Components of the plan, i.e. asset
management policy, regional asset plans
and asset management objectives, have
been sent to stakeholders for feedback
and the overarching document is being

written.
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Comments

Public housing tenants
in the scheme will
benefit from lower
electricity costs.

If successful the
scheme will be
introduced more
broadly to newly built
properties.

The provision of solar
panels to the city
dwellings will contribute
to a carbon neutral
Adelaide.

The strategy will
support 1,600 jobs
each year and will see:

A direct investment of
$1.26b from
government and private
sector in new housing
and constructions
works;

The delivery of 4,500
social and affordable
housing outcomes.

The Plan will determine
the important elements
of the asset portfolio
such as required asset
levels, types and
location to best support
the future needs of
vulnerable South
Australians.

It will also inform the
annual planning for
capital maintenance
expenditure,
construction programs
and strategic
divestment.
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Legislation administered by the agency

South Australian Housing Trust Act 1995;

South Australian Housing Trust Regulations 2010;
Housing Improvement Act 19403;

Housing Improvement Act 20163;

Housing Improvement (Fees) Regulations 2017; and
Housing Improvement Regulations 2017

Community Housing Providers (National Law) (South Australia) Regulations 2014

Organisation of the agency

The SAHT is established under the South Australian Housing Trust Act 1995 (the SAHT
Act) and is managed by the SAHT Board of Management. Under Section 17 of the SAHT
Act, the SAHT has established a Service Level Administrative Arrangement (SLAA) with
Renewal SA under which Renewal SA provides, on behalf of the SAHT,:

= financial services;
= all asset and maintenance strategy;

» the development and delivery of projects that will renew the SAHT’s housing stock;
and

* management of not-for-profit community housing growth strategies and stock
transfers.

Under the SLAA, DCSI, through Housing SA, continues to deliver social housing services
to tenants and customers, including property maintenance services as funded by the
SAHT. Housing SA also provides other key housing related programs and responsibilities,
such as the Private Rental Assistance Program.

The SAHT Board, through the SAHT Act, is responsible to the Minister for Housing and
Urban Development for overseeing the operations of the SAHT. The Board has a close
relationship with the Minister as well as the Minister for Social Housing and meets as
required to discuss key issues.

Housing SA Organisational Chart

Renewal SA organisational Chart

Other agencies related to this agency (within the Minister’s areals of
responsibility)

Department of Transport, Infrastructure and Planning

3 The Housing Improvement Act 2016 was gazetted on 7 March 2017 replacing the Housing
Improvement Act 1940.
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Employment opportunity programs

Program name Result of the program

Aboriginal Housing SA information is incorporated in the 2016-17 DCSI Annual
employment strategy | Report.

Disability employment | Housing SA information is incorporated in the 2016-17 DCSI Annual
strategy Report.

Traineeship Scheme | Housing SA information is incorporated in the 2016-17 DCSI Annual

Report.
Graduate Trainee Housing SA information is incorporated in the 2016-17 DCSI Annual
Program Report.
Renewal SA Renewal SA supports and regularly provides work experience
Graduate program placements for school and university students. In 2016-17, the

agency placed 8 graduates.

Disability Access and | Support for employees with a disability is ongoing, in line with

Inclusion Plan Renewal SA’s Disability Access and Inclusion Plan. Where
applicable, staff is encouraged to access special leave to manage
any disability.

Agency performance management and development systems

Performance management and Assessment of effectiveness and efficiency
development system

Performance Partnership Plan The program provides Housing SA staff with the

(PPP) opportunity to discuss a development plan to assist
with any career aspirations across the government.
Housing SA is working towards all staff undertaking a
PPP on a yearly basis with a 6 month review. As at 30
June 2017, 57% of staff are reported as having a
current or due PPP.

Partnering for Performance Renewal SA’s PPP reinforces the importance of values

Program (PPP) and behaviours while reinforcing the agency’s strategic
plan. The program provides staff with the opportunity
to discuss a development plan to assist with any
career aspirations across the government. Renewal
SA is working towards all staff undertaking a PPP on a
yearly basis. As at 30 June 2017, 100% of staff had a
performance conversation.

12| Page



2016-17 ANNUAL REPORT for the South Australian Housing Trust

Performance management and

development system

Inspiring Future Awards -
Recognising our people’s

Assessment of effectiveness and efficiency

In December 2016 awards, individual and team
winners were rewarded with professional development

commitment to achieving a positive = opportunities for demonstrating excellence and
and hlgh per‘formlng, values-based alignment to agency values:

workplace

Learning and Development
Calendar

e Our People Award (Individual) — Jun Yin,
Project Delivery

e Our Business Award (Team) — Asset
Management Team, Property Management

e Our Business Award (Individual) — Colleen
McDonnell, Project Delivery

e Our Culture Award (Team) — Tenant Relationship
and Transition Unit, Strategy and Innovation

Aligned to Renewal SA’s 5-year workforce strategy. All
staff has access to development opportunities that
build capability now and for the future.

A calendar of health and wellbeing initiatives has been
developed, which align with Nationally celebrated
awareness days and address areas of health risk for
our organisation.

Occupational health, safety and rehabilitation programs of the agency and

their effectiveness

Occupational health, safety
and rehabilitation programs

Work Health Safety (WHS)

Effectiveness

Renewal SA follows a risk management approach to its
safety program, with extensive consultation through
employee and management representation on our WHS
committee. Renewal SA’s return to work program is
characterised by a focus on quality medical care for
affected workers with a focus on a speedy return to pre-
injury work. Where joint duty of care exists between
Renewal SA and other Persons Conducting a Business or
Undertaking, extensive consulting and joint management
forums are in place to manage safety proactively.
Potential safety impacts of our projects and activation
programs on members of the public are also closely
monitored.
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Occupational health, safety Effectiveness
and rehabilitation programs

Health and wellbeing program In preparation for Renewal SA’s White Ribbon
accreditation, our health and wellbeing program had a
substantive focus on equality and the prevention of
gender based violence, both within and outside of the
workplace.

Continuous offering of an Employee Assistance and
Wellness Program that celebrates selected national and
international days aligned with the organisation’s core
value, including International Woman’s Day, Harmony
day, International Day for Safety at Work and International
Day for the Elimination of Violence against Women.

The preventative care program focussed on health
screening and an influenza vaccinations program, to allow
staff the option of accessing medical screening at work.

White Ribbon Workplace Renewal SA achieved White Ribbon Workplace

Accreditation (WRWA) Accreditation in March 2017. Building on existing
workplace policies on domestic violence, all People and
Culture policies and procedures, communications and
training are regularly reinforced to ensure ongoing
sustainable behavioural change. Implementation of
Renewal SA’s White Ribbon operational plan, includes
encouraging staff involvement in the White Ribbon
Campaign and organising events, is overseen by the
Renewal SA White Ribbon Working Group.

Housing SA information on occupational health, safety and rehabilitation programs is
incorporated in the 2016-17 DCSI Annual Report.

Fraud detected in the agency

Category/nature of fraud Number of instances*
Housing SA - Missing funds / property 1
Housing SA — Maladministration 2
Renewal SA

Strategies implemented to control and prevent fraud

In December 2016, DCSI established the Incident Management Unit (IMU), bringing
together a number of functions to enable an even stronger focus on investigations and
management of various matters, including potential fraud.

This centralisation of the functions of Care Concern Investigations, the Employee

4 All incidents are currently under investigation.
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Relations Unit in People & Culture, Disability SA’s Incident Review team, and the fraud
investigation functions of Internal Audit, into a single unit will ensure consistency and
efficiency in the Department’s (including Housing SA) response to incidents and potential
fraud.

Internal Audit also considers the risk of fraud in their audit program, which includes
assessment of current control environments to ensure effective protection against fraud
and maladministration as a standard objective for most audit reviews.

Renewal SA has a Fraud and Corruption: Prevention, Detection and Response Policy
applying to both staff and suppliers, and undertakes fraud awareness training in order to
prevent fraudulent behaviour.

Data for the past five years is available at: htips://data.sa.gov.au/data/organization/dept-for-
communities-and-social-inclusion and Renewal SA’s data is available at:
https://data.sa.gov.au/data/dataset/f3ab015c-866¢c-450b-a74c-e52b2e8a7222

Whistle-blowers’ disclosure

Number of occasions on which public interest information has 0
been disclosed to a responsible officer of the agency under the
Whistle-blowers’ Protection Act 1993

Housing SA information on the number of occasions is incorporated in to DCSI data
available at: http://www.dcsi.sa.gov.au/about-us/publications/annual-reports

Data for the past five years is available at: https://data.sa.gov.au/data/organization/dept-for-
communities-and-social-inclusion and Renewal SA’s data is available at:
https://data.sa.gov.au/data/dataset/245d5172-5781-460b-ad5a-243909eb44ad

Executive employment in the agency

Executive classification Number of executives

Housing SA - SAES1 6
Housing SA — SAES2 1
Renewal SA 0

Data for the past five years is available at: https://data.sa.gov.au/data/organization/dept-for-
communities-and-social-inclusion

For further information, the Office for the Public Sector has a data dashboard for further
information on the breakdown of executive gender, salary and tenure by agency.

Consultants

The following is a summary of external consultants that have been engaged by the agency,
the nature of work undertaken and the total cost of the work undertaken.
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Consultants

Verve Group
The Centre for People

Development

Property & Consulting Aust

Democracy Co

Community Housing Council
Of SA

Verve Group
Uxc Consulting Pty Ltd
PwC

(Pricewaterhousecoopers)

Graham Hartland

Deloitte Tax Services Pty Ltd

Total all consultancies

Previous data is available at: https://renewalsa.sa.gov.au/wp-

Purpose

Service Model
Consultancy

Inner-city Rough Sleeper
Reform Initiative

SAHT Triennial Review

Strategy Development and
Planning

Housing Action Network

Analysis for Employment
Education Accommodation
Program

Telephone Service Centre
Review

Independent review of
tender submissions for the
management transfer
program

Advice on Asset
Management Plan

Tax Services

Value ($)
9405.46

10,320.13

18,107.44
Partial payment

23,942.03

28,509.53

Full payment

32,589.90

33,583.11

38,140.53

Full payment

66,000.00

131,523.83

Partial payment

392,121.96

content/uploads/2017/01/2015-16-SAHT-Annual-Report-sml.pdf

Organisation

Housing SA

Housing SA

Renewal SA

Housing SA

Renewal SA

Housing SA

Housing SA

Renewal SA

Renewal SA

Renewal SA

See also https://www.tenders.sa.gov.au/tenders/index.do for a list of all external

consultancies, including nature of work and value. See also the Consolidated Financial
Report of the Department of Treasury and Finance http://treasury.sa.gov.au/ for total value
of consultancy contracts across the SA Public Sector.

Financial performance of the agency

Full audited financial statements for 2016-17 are attached to this report.

Other financial information

Nil to report
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Other information requested by the Minister(s) or other significant issues
affecting the agency or reporting pertaining to independent functions

Nil to report

Section B: Reporting required under any other act or
regulation

Name and date of act or regulation — nil to report

Enter name of act or regulation

Section/regulation number and reporting requirement — N/A

Report as per requirement — N/A
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Section C: Reporting of public complaints as requested by
the Ombudsman

Summary of complaints by subject

Public complaints received by enter name of section or location.

Category of complaints by subject Number of instances

Industry and Partnerships — Renewal SA 1
Access to service — Housing SA 20
Communication — Housing SA 24
Community concerns — Housing SA 1

Consumer rights — Housing SA

Corporate Services and Environment — Housing SA 10
Grievances — Housing SA 3
Service delivery — Housing SA 52
Staff competence & conduct — Housing SA 33

Housing SA Data for the past five years is available at:
https://data.sa.gov.au/data/organization/dept-for-communities-and-social-inclusion

Data on complaints was not collated by Renewal SA for the period 2016-17.

Complaint outcomes

Nature of complaint or suggestion Services improved or changes as a result of
complaints or consumer suggestions

Industry and Partnerships - incorrect rent | Rent re-assessed in tenants favour — rent audit
assessment by Community Housing undertaken for all rent payers of the provider —
Provider resulted in staff training.
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